
Beyond HUD Reporting: Using HMIS to 
strengthen funder-provider partnerships at the 

local level
Sarah Dougherty

Kate Speltz
Joy Hunt



History and Context

• King County, Washington
• State of Data
• Historic Distractions
• Political Context
• “Something is better than nothing”
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What We Did

• Foundational Work
• HUD TA to Strengthen HMIS
• Development of System Performance 

Focus
• MOU
• Custom Report
• Training
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MOU: http://allhomekc.org/system-
performance/



Timeline

• 2001 - Early HMIS Adopter
• 2001 - Early resisters
• 2012 - HUD Priority Community
• 2013 - King County Council Proviso
• 2015 - State RFP for HMIS
• 2016 - City Consultation and Report from Barb 

Poppe
• 2016 - MOU, Report Development
• 20XX - Implementation
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Challenges

• Stakeholders have different goals
• Getting to common data set
• Framing conversations about roles
• Keeping scope from creeping
• Representing equity outcomes
• “This is wrong, this is not our data.”
• Outward facing too early
• System outcomes at the program level
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Successes - Common Ground

• Shared framework for program 
assessment

• Establishes a baseline that allows for 
movement

• We’re all speaking the same language
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Successes - Conversations Are 
Happening

• Everyone’s having the same one: 
contract monitors, agency managers, 
program managers, leadership

• Agencies are empowered to check 
progress at any time

• Allows for “next step” conversations
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Successes - System Improvement

• All funders now using data for RFPs
• Racial equity is integral to our reporting 

framework
• Customized trainings for different data 

consumers
• Targeted technical assistance at the 

system and individual project level

Beyond HUD Reporting: Using HMIS to 
strengthen funder-provider partnerships at the 

local level
Sarah Dougherty, Kate Speltz, Joy Hunt



Where to Next

• Continue to work on challenges
Active interventions when performance data 

uncovers outcome disparities
Continue using data to drive rapid response 

system and project level TA

• Take next steps
Performance pay
Opportunities to innovate

Data-driven community engagement
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Questions
?
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