HMIS Exit Destination Report - Bridging The Gap CoC (HI-500)

Unduplicated Clients Over SO, ES, TH, RRH, PSH, Housing Only, HP Project Types
May 2025

BTG & County Summaries: Permanent Housing and No Data Exits (Last 12 Months)
PH, No-Data, and Auto Exit Rates Exclude Deceased Client Records

BTG
Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25
# of Exits: PH 114 69 128 80 122 112 156 91 180 158 101 190
# of Exits: No Data 8 6 16 6 3 5 7 7 16 5 21 25
Total Exits 191 174 257 140 202 158 217 148 267 247 183 290
PH Exit Rate 60% 40% 50% 57% 60% 71% 72% 61% 67% 64% 55% 66%
No Data Exit Rate 4% 3% 6% 4% 1% 3% 3% 5% 6% 2% 11% 9%
Hawai'i Island
Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25
# of Exits: PH 47 39 64 19 56 37 65 45 80 93 52 135
# of Exits: No Data 3 1 6 0 1 0 3 3 0 2 6 6
Total Exits 77 76 95 28 69 51 86 69 105 110 67 165
PH Exit Rate 61% 51% 67% 68% 81% 73% 76% 65% 76% 85% 78% 82%
No Data Exit Rate 4% 1% 6% 0% 1% 0% 3% 4% 0% 2% 9% 4%
Kaua'i
Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25
# of Exits: PH 12 8 11 4 16 21 36 12 2 13 8 10
# of Exits: No Data 0 0 4 0 1 0 0 1 5 0 0 1
Total Exits 21 17 28 5 38 23 41 24 19 27 18 22
PH Exit Rate 57% 47% 39% 80% 42% 91% 88% 50% 11% 48% 44% 45%
No Data Exit Rate 0% 0% 14% 0% 3% 0% 0% 4% 26% 0% 0% 5%
Maui
Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25
# of Exits: PH 55 22 53 57 50 54 55 34 98 52 41 45
# of Exits: No Data 5 5 6 6 1 5 4 3 11 3 15 18
Total Exits 93 81 134 107 95 84 90 55 143 110 98 103
PH Exit Rate 59% 27% 40% 53% 53% 64% 61% 62% 69% 47% 42% 44%
No Data Exit Rate 5% 6% 4% 6% 1% 6% 4% 5% 8% 3% 15% 17%
PH Exit Rates by Island - Last 12 Months
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Table 1: PH and No Data Exits by County & Project Type

\ PH Exits No Data Exits Total Exits % to PH % No Data
Hawaii 135 6 165 82% 4%
Emergency Shelter - Entry Exit 28 4 51 55% 8%
Homelessness Prevention 48 48 100% 0%
PH - Permanent Supportive Housing (disability required for entry) 1 0% 0%
PH - Rapid Re-Housing 44 44 100% 0%
Street Outreach 15 2 21 71% 10%
Kauai 10 1 22 45% 5%
Emergency Shelter - Entry Exit 1 5 20% 0%
PH - Rapid Re-Housing 1 0% 0%
Street Outreach 3 1 10 30% 10%
Transitional Housing (TH) 6 6 100% 0%
Maui 45 18 103 44% 17%
Emergency Shelter - Entry Exit 14 32 44% 0%
Homelessness Prevention 14 14 100% 0%
PH - Housing Only 4 4 100% 0%
PH - Permanent Supportive Housing (disability required for entry) 1 1 100% 0%
PH - Rapid Re-Housing 9 10 90% 0%
Street Outreach 3 18 42 7% 43%
Grand Total 190 25 290 66% 9%

Table 2: Auto-Exits by Organization & Street Outreach Project
\ Auto-Exits Engaged Auto-Exits Total SO Exits % Auto Exited

Family Life Center 18 2 51 35%
FLC - HPO Kauai Street Outreach 1 1 10 10%
FLC - HPO Maui Regions 1, 2, 3, 6 - Street Outreach 13 1 31 42%
FLC - HPO Maui Regions 4, 5 - Street Outreach 4 6 67%
FLC - Special NOFO Maui Street Outreach 4 0%

HOPE Services Hawaii, Inc. 2 2 21 10%
HOPE - ESG RUSH Street Outreach 5 0%
HOPE - HPO Hawaii Regions 1, 8, 9, 10 - Street Outreach 4 0%
HOPE - HPO Hawaii Regions 2, 3, 4, 5, 6, 7 - Street Outreach 2 0%
HOPE - Special NOFO Hawaii Street Outreach 2 2 10 20%

Mental Health Kokua 1 1 1 100%
MHK - PATH Maui County Street Outreach Program 1 1 1 100%

Grand Total 21 5 73 29%

Table 3: PH Exits Compared to Total Exits by Project Type

\ PH Exits % of PH Exits Total Exits % to PH

Emergency Shelter - Entry Exit 43 23% 88 49%

Homelessness Prevention 62 33% 62 100%

PH - Housing Only 4 2% 4 100%

PH - Permanent Supportive Housing (disability required for entry) 1 1% 2 50%

PH - Rapid Re-Housing 53 28% 55 96%

Street Outreach 21 11% 73 29%

Transitional Housing (TH) 6 3% 6 100%

Grand Total 190 100% 290 66%

Figure 1: BTG's Percentage of PH Exits by Project Type
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Table 4: Exit Destination Types by County & Project Type

‘ Unsheltered Transitional Institutional Permanent No Data Grand Total % to PH

Hawaii 14 7 3 135 6 165 82%
Emergency Shelter - Entry Exit 11 7 1 28 4 51 55%
Homelessness Prevention 48 48 100%
PH - Permanent Supportive Housing (disability required for entry) 1 1 0%
PH - Rapid Re-Housing 44 44, 100%
Street Outreach 2 2 15 2 21 71%

Kauai 7 4 10 1 22 45%
Emergency Shelter - Entry Exit 2 2 1 5 20%
PH - Rapid Re-Housing 1 1 0%
Street Outreach 4 2 3 1 10 30%
Transitional Housing (TH) 6 6/ 100%

Maui 23 13 4 45 18 103 44%
Emergency Shelter - Entry Exit 15 2 1 14 32 44%
Homelessness Prevention 14 14| 100%
PH - Housing Only 4 4|  100%
PH - Permanent Supportive Housing (disability required for entry) 1 1 100%
PH - Rapid Re-Housing 1 9 10 90%
Street Outreach 7 11 3 3 18 42 7%

Grand Total 44 24 7 190 25 290 66%

Table 5: Exit Destination Types by Organization & Project

Unsheltered Transitional Institutional No Data Grand Total % to PH

Catholic Charities Hawaii 3 3| 100%
CCH - HPO SHEG NI Homelessness Prevention 2 2 100%
CCH - HPO SHEG NI Rapid Rehousing 1 1 100%

Family Life Center 13 13 3 33 18 80 41%
FLC - Day 1 Kauai Rapid Rehousing 1 1 0%
FLC - HPO HPP Maui Homelessness Prevention 2 2 100%
FLC - HPO Kauai Street Outreach 4 2 3 1 10 30%
FLC - HPO Maui Regions 1, 2, 3, 6 - Street Outreach 3 10 2 3 13 31 10%
FLC - HPO Maui Regions 4, 5 - Street Outreach 1 1 4 6 0%
FLC - HPO RRH Rapid Re-Housing 1 8 9 89%
FLC - Huliau Permanent Housing (County Funded) 4 4|  100%
FLC - Maui County RAP Homelessness Prevention 12 12 100%
FLC - Ohana One PSH CoC Program 1 1 100%
FLC - Special NOFO Maui Street Outreach 3 1 4 0%

HOPE Services Hawaii, Inc. 14 7 3 120 2 146 82%
HOPE - ESG RUSH Street Outreach 1 4 5 80%
HOPE - Hawaii County Hale Maluhia ES 1 1 2 50%
HOPE - HBMC Wilder House Medical Respite Beds 1 1 0%
HOPE - HPO East Hawaii Emergency Shelter (Hale Maluhia) 1 2 50%
HOPE - HPO Hawaii Regions 1, 8, 9, 10 - Street Outreach 1 3 4 75%
HOPE - HPO Hawaii Regions 2, 3, 4, 5, 6, 7 - Street Outreach 1 2 50%
HOPE - HPO HPP Homelessness Prevention 21 21 100%
HOPE - HPO HPP Rapid Re-housing 37 37 100%
HOPE - HPO Kiheipua 7 11 18 61%
HOPE - HPO NI Housing First 1 1 0%
HOPE - HPO RRH Homeless Prevention 25 25 100%
HOPE - HPO RRH Rapid Re-Housing 4 4, 100%
HOPE - HPO Sacred Hearts Emergency Shelter 1 3 4 75%
HOPE - HPO West Hawaii Emergency Housing Facility (WHEHF) 1 1 0%
HOPE - Keolahou Emergency Shelter 6 1 2 9 22%
HOPE - Special NOFO Hawaii Street Outreach 1 7 2 10 70%

Ka Hale A Ke Ola, Inc 13 1 13 27 48%
KHAKO - HPO Central ES Dorm 4 3 7 43%
KHAKO - HPO Central ES Units 7 10 17 59%
KHAKO - Maui Memorial Medical Respite Beds 2 1 3 0%

Kauai Economic Opportunity 2 2 5 9 56%
KEO - HPO Komohana Group Home TH 1 1 100%
KEO - HPO Mana'olana Emergency 2 2 4 0%
KEO - HPO Mana'olana Transitional Housing 4 4|  100%

Mental Health Kokua 1 1 0%
MHK - PATH Maui County Street Outreach Program 1 1 0%

Neighborhood Place of Puna 8 4 12 67%
NPP - HPO Family Assessment Center at Hale lki 8 4 12 67%

Project Vision Hawaii 2 1 1 1 5 20%
PVH - Pu'uhonua O Nene (DHS Funded) 2 1 1 1 5 20%

USVETS 6 6/ 100%
USVETS - BP Hilo HOPTEL Program 2 2| 100%
USVETS - BP Kauai HOPTEL Program 1 1| 100%
USVETS - SSVF Priority 1 Hawaii Rapid Re-housing 2 2| 100%
USVETS - SSVF Priority 1 Maui Rapid Re-housing 1 1 100%

Women In Need 1 1| 100%
WIN - HPO Bridge To Success Kauai TH 1 1 100%

Grand Total 44 24 7 190 25 290 66%
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Table 6: Summary of Deceased Clients over the Last 12 Months

Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25

Feb-25 Mar-25

Apr-25 May-25 Total

Hawaii 1 0 1 0 0 0 2 2 0 3 1 1 11
Kauai 0 0 1 0 0 0 0 0 1 0 1 1 4
Maui 0 1 3 0 1 2 0 1 4 0 1 0 13
Total 1 1 5 0 1 2 2 3 5 3 3 2 28

Table 7: Deceased Clients for the Current Month; by County, Project Type, Project
‘ Total
Hawaii
PH - Permanent Supportive Housing
HOPE - Hale Kulike CoC Program PSH
Kauai
Street Outreach
FLC - HPO Kauai Street Outreach
Grand Total
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