
Measure 1:  Length of Time Persons Remain Homeless (LOT)
Measure 1a: Based Solely on HMIS Entry/Exit Dates FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Metric 1.1: Total Persons in ES 493 427 613 553 470 559 621 562 251 189 136 79 53 82 90 117 1219 1148 821 882 800 885 939 759
Average LOT ES 75 93 108 113 148 132 122 145 100 115 93 108 167 96 130 142 105 114 138 168 179 164 140 200
Median LOT ES 59 71 72 81 96 97 91 104 81 77 74 82 145 69 121 106 86 77 76 118 136 139 108 150

Metric 1.2: Total Persons in ES/TH 651 576 728 691 595 711 635 563 363 257 204 126 114 124 128 140 1329 1241 991 883 800 885 939 759
Average LOT ES/TH 159 174 170 184 221 181 133 145 164 187 150 157 207 146 180 182 127 147 152 168 179 164 140 200
Median LOT ES/TH 85 104 93 100 134 122 92 104 103 134 90 152 185 90 138 128 110 116 111 119 136 139 108 150

Measure 1b: Prepends Client Self-Reported LOT Homeless to HMIS Entry Date
Metric 1.1: Total Persons in ES/PH (prior to housing move-in) 659 492 822 704 578 721 740 627 275 211 207 141 126 183 255 326 1244 1180 930 943 920 1118 1102 1070

Average LOT ES/PH (prior to housing move-in) 152 168 659 738 834 648 702 715 131 193 564 662 796 515 666 747 140 151 448 492 478 363 505 497
Median LOT ES/PH (prior to housing move-in) 94 98 359 366 385 304 387 349 88 114 215 370 443 380 458 428 99 91 274 301 268 216 279 301

Metric 1.2: Total Persons in ES/TH/PH (prior to housing move-in) 817 637 937 841 697 873 753 628 387 279 274 188 187 225 289 349 1351 1272 1094 943 920 1118 1102 1070
Average LOT ES/TH/PH (prior to housing move-in) 222 257 682 768 876 709 707 715 205 258 556 640 744 534 691 772 161 181 429 492 478 363 505 497
Median LOT ES/TH/PH (prior to housing move-in) 119 146 409 431 476 391 388 346 111 165 259 369 443 387 505 492 123 133 274 301 268 216 279 301

Measure 2:  Returns to Homelessness of those Exiting to PH
Total Persons Exiting to PH (2 Years Prior to Report Period) FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Exits from SO 29 99 195 110 159 76 54 81 13 25 23 35 0 22 37 68 4 100 98 118 114 90 130 100
Exits from ES 193 226 164 154 233 162 118 153 10 28 34 21 18 10 12 13 102 254 350 239 222 285 138 134
Exits from TH 22 58 64 50 49 53 5 0 18 76 25 21 26 20 25 6 295 336 80 0 0 0 0 0
Exits from PH 312 223 373 497 326 369 220 231 0 3 51 112 110 47 50 81 43 72 155 205 232 147 210 342
Total Exits to PH 556 606 796 811 767 660 397 465 41 132 133 189 154 99 124 168 444 762 683 562 568 522 478 576

Number of Persons Returning to Homelessness within 2 years of …
Exiting to PH from SO 11 34 18 23 19 22 1 7 9 0 1 4 0 7 2 6 0 24 16 17 24 22 24 15
Exiting to PH from ES 44 59 45 18 34 27 18 17 1 7 11 6 1 1 1 2 31 57 68 53 40 53 43 22
Exiting to PH from TH 5 21 4 5 6 0 3 0 1 4 4 3 7 0 2 0 56 59 23 NA 0 0 0 0
Exiting to PH from PH 55 27 51 35 27 36 17 18 0 0 6 11 3 3 6 4 8 25 29 25 28 24 29 45
Total Returns to Homelessness 115 141 118 81 86 85 39 42 11 11 22 24 11 11 11 12 95 165 136 95 92 99 96 82

% of Returns within 2 Years
% of Returns from SO 38% 34% 9% 21% 12% 29% 2% 9% 69% 0% 4% 11% NA 32% 5% 9% 0% 24% 16% 14% 21% 24% 18% 15%
% of Returns from ES 23% 26% 27% 12% 15% 17% 15% 11% 10% 25% 32% 29% 6% 10% 8% 15% 30% 22% 19% 22% 18% 19% 31% 16%
% of Returns from TH 23% 36% 6% 10% 12% 0% 60% NA 6% 5% 16% 14% 27% 0% 8% 0% 19% 18% 29% NA NA NA NA NA
% of Returns from PH 18% 12% 14% 7% 8% 10% 8% 8% NA 0% 12% 10% 3% 6% 12% 5% 19% 35% 19% 12% 12% 16% 14% 13%
% of Returns to Homelessness 21% 23% 15% 10% 11% 13% 10% 9% 27% 8% 17% 13% 7% 11% 9% 7% 21% 22% 20% 17% 16% 19% 20% 14%

Measure 3:  Number of Homeless Persons
Metric 3.1: Change in Point-In-Time (PIT) Counts FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Total ES 127 125 169 139 190 189 172 206 42 48 32 43 26 37 38 57 316 300 198 345 305 317 369 332
Total TH 73 118 107 88 93 89 19 11 64 47 23 20 14 21 21 26 83 120 177 1 0 0 0 0
Total Sheltered 200 243 276 227 283 278 191 217 106 95 55 63 40 58 59 83 399 420 375 346 305 317 369 332
Total Unsheltered 669 447 521 NA 554 725 527 NA 187 348 369 NA 404 430 464 NA 474 442 414 NA 436 387 285 NA
Total PIT Count of Sheltered and Unsheltered Persons 869 690 797 NA 837 1003 718 NA 293 443 424 NA 444 488 523 NA 873 862 789 NA 741 704 654 NA

Metric 3.2: Change in Annual Counts of Sheltered Homeless Persons
Total Sheltered Homeless Persons 651 576 728 691 595 711 635 563 363 257 204 126 114 124 128 140 1329 1241 991 883 800 885 939 759
Total ES 493 427 613 553 470 559 621 562 251 189 136 79 53 82 90 117 1219 1148 821 882 800 885 939 759
Total TH 180 178 137 149 145 170 16 1 127 90 88 62 62 51 49 45 222 465 235 1 0 0 0 0
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Measure 4: Change in Cash Income for Persons in CoC-funded Projects

Metrics 4.1 - 4.3: Change in Cash Income for Adult Stayers FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
Total Adult Stayers 26 31 44 56 61 55 70 90 3 2 2 1 NA NA NA NA 57 26 60 57 40 54 64 52

# of Adults Increasing Employment Income 0 0 0 0 0 0 0 0 0 0 0 0 NA NA NA NA 5 0 2 1 0 2 2 4
# of Adults Increasing Non-Employment Income 0 2 2 2 2 2 3 3 3 1 1 1 NA NA NA NA 20 15 28 28 27 27 29 27
# of Adults Increasing Total Income 0 2 2 2 2 2 3 3 3 1 1 1 NA NA NA NA 22 15 27 29 27 28 31 30

% Increasing Employment Income 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% NA NA NA NA 9% 0% 3% 2% 0% 4% 3% 8%
% Increasing Non-Employment Income 0% 6% 5% 4% 3% 4% 4% 3% 100% 50% 50% 100% NA NA NA NA 35% 58% 47% 49% 68% 50% 45% 52%
% Increasing Total Income 0% 6% 5% 4% 3% 4% 4% 3% 100% 50% 50% 100% NA NA NA NA 39% 58% 45% 51% 68% 52% 48% 58%

Metrics 4.4 - 4.6: Change in Cash Income for Adult Leavers
Total Adult Leavers 59 40 29 36 26 37 25 25 2 3 2 2 NA NA NA NA 36 38 24 30 35 13 17 22

# of Adults Increasing Employment Income 8 1 0 2 3 8 5 1 0 0 0 0 NA NA NA NA 5 4 2 3 3 3 0 1
# of Adults Increasing Non-Employment Income 27 18 16 15 5 15 11 15 1 2 0 1 NA NA NA NA 21 18 13 20 21 8 8 14
# of Adults Increasing Total Income 33 19 16 16 7 23 15 16 1 2 0 1 NA NA NA NA 25 20 14 22 23 10 8 15

% Increasing Employment Income 14% 3% 0% 6% 12% 22% 20% 4% 0% 0% 0% 0% NA NA NA NA 14% 11% 8% 10% 9% 23% 0% 5%
% Increasing Non-Employment Income 46% 45% 55% 42% 19% 41% 44% 60% 50% 67% 0% 50% NA NA NA NA 58% 47% 54% 67% 60% 62% 47% 64%
% Increasing Total Income 56% 48% 55% 44% 27% 62% 60% 64% 50% 67% 0% 50% NA NA NA NA 69% 53% 58% 73% 66% 77% 47% 68%

Measure 5:  Persons Homeless for the First Time within the Last 2 Years
Metric 5.1:  Persons Homeless for the First Time within the last 2 years FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Universe: Clients with entries into ES or TH projects during the report period 493 414 536 495 458 501 485 401 267 173 143 82 66 88 90 95 1039 1018 700 651 554 610 751 492
Of those clients, those without entries into ES, TH, or PH in previous 24 months 360 293 375 352 276 372 339 288 188 120 97 66 45 69 69 65 651 527 378 395 341 428 520 286
% experiencing homelessness for the first time 73% 71% 70% 71% 60% 74% 70% 72% 70% 69% 68% 80% 68% 78% 77% 68% 63% 52% 54% 61% 62% 70% 69% 58%

Metric 5.2:  Persons Homeless for the First Time within the last 2 years
Universe: Clients with entries into ES, TH or PH projects during the report period 1012 757 916 831 725 912 809 628 355 235 240 148 155 189 229 273 1166 1153 901 742 726 899 912 846
Of those clients, those without entries into ES, TH, or PH in previous 24 months 702 510 622 508 413 655 545 418 248 163 149 113 88 140 171 204 713 594 450 425 397 578 603 531
% experiencing homelessness for the first time 69% 67% 68% 61% 57% 72% 67% 67% 70% 69% 62% 76% 57% 74% 75% 75% 61% 52% 50% 57% 55% 64% 66% 63%

Measure 7:  Exits To Permanent Housing
Metric 7a1:  Successful Street Outreach Exits FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Universe: Engaged persons who exit Street Outreach 230 100 350 167 440 230 189 231 26 43 83 98 232 235 282 278 215 204 502 165 817 606 539 665
Persons exiting to Temporary and Some Institutional Destinations 27 13 131 25 137 54 53 12 5 12 45 27 65 98 70 18 106 77 336 52 396 265 248 88
Persons exiting to PH Destinations 102 61 192 52 120 111 54 108 20 23 36 54 76 92 137 158 56 81 138 42 212 188 172 186
% of Successful Exits 56% 74% 92% 46% 58% 72% 57% 52% 96% 81% 98% 83% 61% 81% 73% 63% 75% 77% 94% 57% 74% 75% 78% 41%

Metric 7b1:  ES, TH, RRH Exits to PH
Universe: Persons Exiting from ES, TH, RRH projects, plus persons in other PH 
projects who exited w/o moving into housing 691 656 838 642 640 752 922 615 239 207 243 104 121 171 187 223 869 764 895 524 646 881 848 668
Persons Exiting to PH from universe above 480 521 593 445 403 512 710 461 95 99 150 71 77 98 138 152 451 361 510 314 381 522 422 396
% of Successful Exits 69% 79% 71% 69% 63% 68% 77% 75% 40% 48% 62% 68% 64% 57% 74% 68% 52% 47% 57% 60% 59% 59% 50% 59%

Metric 7b2:  Successful Exit to PH or Retention in PH
Universe: Persons in all PH projects except PH-RRH 133 94 243 191 280 212 259 255 18 19 26 19 30 11 13 14 176 144 214 184 205 170 229 237
Persons Successfully Exiting to PH or Retaining PH 120 83 233 174 265 199 249 234 17 16 25 18 30 9 11 13 166 133 203 179 194 162 227 225
% of Successful Exits to PH or Retention in PH 90% 88% 96% 91% 95% 94% 96% 92% 94% 84% 96% 95% 100% 82% 85% 93% 94% 92% 95% 97% 95% 95% 99% 95%

SPM Data Quality
Exit Destination Error Rates FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

All ES 0% 2% 6% 4% 5% 7% 2% 3% 3% 7% 1% 0% 4% 0% 0% 2% 26% 36% 17% 6% 10% 12% 8% 2%
All TH 3% 2% 2% 0% 2% 1% 0% 0% 0% 2% 4% 5% 0% 0% 17% 5% 32% 28% 14% NA NA NA NA NA
All PSH/OPH 0% 0% 0% 0% 0% 0% 0% 0% 33% 0% 20% 0% 0% NA 17% NA 0% 0% 0% 0% 2% 0% 0% 3%
All RRH 2% 2% 0% 0% 0% 3% 0% 0% 0% 1% 0% 0% 3% 0% 0% 0% 1% 3% 0% 0% 0% 0% 0% 2%
All SO (Engaged) 34% 12% 3% 0% 0% 0% 12% 14% 0% 0% 2% 4% 2% 1% 13% 19% 1% 1% 0% 0% 0% 1% 7% 8%

*The sum of County SPMs for each year may differ from the BTG official submission due to duplication across reports or slight differences in run dates.
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